Improved Budget Process & Updated FY26 Goals & Priorities
Select Board — Workshop Session  March 3, 2026 Town Hall Plymouth MA

Brief Summary of Key Decisions:

Budget Workshop: Current process & timeline for Operating budget and Capital budget
reviewed, both school and town sides. Select Board aims to move Town Meeting &
Election dates back about a month, then back schedule budgeting process milestones
from there. Discussed inviting Fin Com subcommittee members to department head
budget presentations at Select Board meetings. Expect to add regular, periodic updates
on current budget vs actual performance to Town Manager’s report at Select Board
meetings. Board requested a high level, 5-year forecast be produced & regularly
presented.

Next Steps:
1. Finalize request for a Special Town Meeting to move Spring Town Meeting back
a month. Vote will be added to agenda for 3/10 Select Board meeting.
2. Staff will develop the new budget timeline to present to Select Board, to have
proposal ready to present to Town Meeting this year.
3. Staff will create a model for 5-year forecast, ideally in time for Town Meeting, if
possible.

Mid-Year Review FY26 Goals & Priorities: Select Board and Town Manager reviewed,
updated, resorted and ranked goals within subcategories. Next steps: Staff will update
the template with ranked order and then reissue to Select Board.

Member Absent: Richard Quintal.

Other Participants: Finance Dir Lynne Barrett, Town Manager Derek Brindisi,
Administrative Assistant Jade Anderton, School Superintendent Chris Campbell, and 2
others from school side.

Issues relevant to LWV position/programs: None identified.

Open Meeting Law (OML) Concerns Yes No
Was meeting held in accessible location? X
Were all speakers audible to each other & attendees? X
Were minutes from previous meeting posted per OML? X

Were motion wording, motion maker names, and votes audible to attendees? X

Was public recording permitted and announced per OML? X
If conducted, was Executive Session held for one of 10 reasons per OML? N/A



Most recent minutes are 11/25/25.

Public Meeting Guideline Concerns

Was a name plate for each Member in place and readable by attendees?
Were visuals presented during the meeting visible to attendees?

Were all in attendance civil or courteous to each other during meeting?
Did Members follow their published Policies and Procedures, if any?

No name plates set up.

Observer Name and Date: Lisa Hamilton, March 5, 2026

« Recording of meeting on The Local Seen is here.
« Once posted, meeting’s official minutes will be here: Meeting Minutes
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