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What We've Done
• F ourth upda te (2007,  2013,  2018,  2024)
⚬ developed in a ccorda nce with S ta te guidelines
⚬ In pa rtners hip with O ld C olony P la nning C ouncil (O C P C )

• Identified a nd exa mined la nd cons tra ints  a nd limita tions  to development
• U pda ted a nd a na lyz ed key demogra phic,  hous ing s tock,  a nd hous ing a fforda bility da ta
• O utlined a nd upda ted goa ls
• C onducted a  community s urvey to unders ta nd public  opinions



1 0 %  o f ho u s ing s to c k  mu s t be  a ffo r da ble  -  c u r r e ntly  a t 6 . 3 7 %  
( 1 , 7 8 8  a ppr o v e d u nits ) .  6 . 8 %  ( 1 2 8  pe nding u nits )

G iv e s  the  T o wn inc r e a s e d po we r  r e ga r ding ne w ho u s ing 
de v e lo pme nts .

inc lu ding H o u s ing C ho ic e  C a pita l ,  M a s s W o r k s ,  C o mple te  
S tr e e ts ,  M a s s D o t C a pita l ,  P A R C  &  L A N D

STA TE L A W1

2
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OPTIONS &  A DVA NTA GES

HIGHER RA NK ING FOR GRA NTS

Why Have a Housing Product ion Plan?



At a Glance
demographics

• P opulation has  grown 8.4% from 61,217 in 2010 to 
64,973 in 2020 

• 68.1% of households  are family households
• Average household s ize is  2.37 (2020)
• Median res ident age increased from 41.5 in 2010 to 47.5 

in 2020
• Approximately 11% of res idents  have reported 

disabilities
• 92.4% of res idents  identify as  white

*C ens us  Data



At a Glance
housing stock

• 71.1% of housing units  are s ingle-family detached
• Housing units  increase 13.1% between 2010 and 2021
• T hose under age 25 are more likely to rent than to own
• T hose age 85 and older are more likely to own not rent
• T he median s ingle family home cost is  $391,400
• T he median gross  rent is  $1,588 per month 

*C ens us  Data



Affordable 
Housing 

Definitions

Affordable
Housing Costs (Rent/Mortgage plus 
a s s o c ia t e d  c o s t s  in c l u d in g  u t i l i t ie s )  a r e  
b e l o w  3 0 % o f  y o u r  in c o m e

Affordable Units
R e m a in  a f f o r d a b l e  in  p e r p e t u it y - -  s o l d  o r  
r e n t e d  s u b je c t  t o  D e e d  R e s t r ic t io n s  f o r  
f u t u r e  r e n t e r s / p u r c h a s e r s

Severe Cost Burden
H o u s e h o l d  p a y in g  m o r e  t h a n  5 0 % o f  t h e ir  
in c o m e  o n  h o u s in g  ( in c l u d in g  u t i l i t ie s ) ,  
e x p e r ie n c e  d if f ic u l t ie s  b u y in g  o t h e r  
n e c e s s it ie s



At a Glance
affordability

• 1,071 households  are on the S ection 8 housing waiting lis t
• 5.6% of res idents  fall below the federal poverty level
• 30.8% of owner-occupied households  are cost burdened
• 51.4% of renter-occupied households  are cost burdened

*C ens us  Data



Extremely Low to Low Income
Defined by HUD pursuant to sect ion 3 of the 42 U.S.C 1437

Guidel ines used for income el igibi l i ty for affordable units 

$31,150 $51,950 $82,950

Extremely Low Income Very Low Income Low Income

$35,600 $59,400 $94,800

$40,050 $66,800 $106,650

$44,500 $74,200 $118,450

$48,100 $80,150 $127,950

$51,650 $86,100 $137,450

1-Person
Household

2-Person
Household

3-Person
Household

4-Person
Household

5-Person
Household

6-Person
Household

*Plymouth is part  of  the Boston-Cambridge-Quincy,  MA-NH HUD Metro FMR Area



W ha t's  a n Afforda ble C os t to Purc ha s e?

W ha t's  the Problem ?

• Boston-Cambridge Quincy Medium $120,800
• Affordable price of a home should be $340,000
• Plymouth’s Median household income $97,956
• Affordable price of a home should be $285,000

• 2021 Median home sales price = $391,400 (Zillow)
• Affordability gap of $106,400
• 30.8% of owner-occupied households are cost-burdened 

(use more than 30% of income on housing costs)



W ha t's  a n Afforda ble C os t to Rent?

W ha t's  the Problem ?

• Median renter's household income is $53,090
• Affordable cost of rent is roughly 30% of monthly income
• Rent and Utilities should be $1,300

• Plymouth's 2021 median gross rent = $1,588
• Affordability gap of $288 per month (Plymouth median 

renter's income)
• 51.4% of renter households are cost-burdened (use more 

than 30% of income on housing costs)



Housing Needs 
Survey Results

tota l res pondents

s urvey clos ed

799

September 25
s urvey opened

November 6



Public 
Opinions

63%
Dissatis fied

Residents expressed greatest need for housing among:
F irs t-T ime Homebuyers

Y oung F amilies

V eterans

F amilies  Making Les s  than $64,000

F amilies  Making Les s  than $38,000

Unhous ed F amilies /T hos e at R is k of Los ing Homes
with the direction of housing provis ions

52.89%

48.74%

41.63%

41.48%

40.59%

$40.59%T hos e Aged 55+

39.11%R ecent C ollege G raduates /Y oung P rofes s ionals

37.63
%



Residents Support the Following Types of Housing:
S maller S ingle-F amily 

Hous es  

C onverted Us e B uildings

Acces s ible Hous ing

Acces s ory Dwellling Units

As s is ted Living/Memory 
C are F acilities

P ocket Neighborhoods

G reen Des ign

S enior C o-Hous ing

55+ Hous ing

Mixed-Us e P roperties

Open S pace R es idential 
Developments

R ental Apartments

S upportive or T rans itional 
Hous ing

T ownhous es  or C ondos

Yes Maybe No

P ercentage of R es pondents



" I live in a historic home downtown that was converted into a few apartments 
and I think, where possible, this is a great approach to provide more housing 

options while maintaining the historic character of the Town."

"Be consistent and allow families with homes the flexibility to expand them 
in a reasonable manner either with an added smaller building or additions to 
existing homes. In other words, amend zoning regulations or allow variances 

where they make common sense."

" I greatly benefited from the first time homebuyer program that the town 
hosted in 2019, I hope these programs continue and there continue to be first 
time buyer mortgages. Getting people into their first home is sometimes the 
biggest hurdle, and I want people to be freed from the endless rent-paying 

cycle."

COMMENTS



Goals:

1

2

Meet, maintain, or exceed the 10 percent s tate s tandard for affordable 
housing so that P lymouth is  no longer vulnerable to C hapter 40B  housing 
developments .

Utilize established programs that support local hous ing initiatives .

3 C reate deed restricted affordable housing units  through adaptive reuse of 
existing buildings  and town-owned properties .

4 P romote a divers ity of hous ing options  in P lymouth to meet the needs  of a 
changing/aging population and promote more socioeconomic divers ity.

5 P rioritize affordable housing for infill development on abandoned and vacant 
properties .
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