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Observer Corps Report
Town of Plymouth Charter Commission
Meeting of June 6, 2022 (Hybrid – In-Person and Via Zoom)
Attendees: William Abbott, Wrestling Brewster, Betsy Hall (via Zoom), David Malaguti, Larry Pizer,
William Keohan, Frank Mand, Scott Vecchi,
Opening Remarks:
Opening the meeting, Chair Abbott stated that this evening would be devoted to cleaning up the
Charter’s Chapter 2 addressing the legislature. He is also thinking of separate chapters for the
Planning Department and other possible separate chapters to deal with climate change, voting laws
and other items. Chapter 1 contains a number of definitions, and the Collins Center is looking at to
see if they need updating.

More on Chapter 2: The Legislative Branch: Representative Town Meeting:
The commission has been looking at reprecincting and the role of a new Reprecincting Advisory
Board. The commissioners decided on a ten-member board with five appointed by the Council of
Precinct Chairs (COPC) and five by the Select Board (SB). Committee members do not have to be
Town Meeting Members (TMMs), and should be from different precincts. This Advisory Board
would have a ten-year life. There was much discussion about a five-year review. Mr. Pizer argued
that the Advisory Committee had no legal input between the ten-year censuses, but Messrs. Mand,
Keohan and Abbott felt that the legislative branch was left out of the reprecincting process and that
more transparency was needed. The interim review, while having no legal import, could examine
population changes and make recommendations based on what they see. After much discussion, it
was voted 5 to 3 to keep the five-year review in the revised Charter.
Working from the Collins Center Memorandum #5 dated June 3 (attached here), the commission
decided that a video record of Town Meeting (TMtg) as well as detailed minutes of the annual
meeting should be part of the annual meeting record and be available to the public. A third optional
annual meeting in January has also been included.
The Charter Commission has been discussing how the Town Moderator (TMod) is nominated and
elected and had instructed the Collins Center to come up with new language for electing the TMod at
the annual TMtg rather than at town elections. Collins responded with such language but said that
Plymouth would become an outlier because almost every town in the Commonwealth elects its
TMod. In fact, only Saugus seems to be the exception. After quite a bit of debate, the commissioners
voted 5-3 to elect the TMod at spring TMtg. The Assistant Town Moderator would also be elected at
this meeting. In addition, the commission asked the Collins Center for language that would allow
TMtg to have more control over procedural rules allowing residents to speak at TMtg, rather than
leaving that completely to the TMod.
The Charter Commission decided against allowing elected officials (other than TMMs) to serve on
the Finance Committee (FinCom) and continuing to prohibit town employees from the FinCom.
While all FinCom members were previously appointed by the TMod, now 5 will be appointed by the
TMod and 10 by the Committee of Precinct Chairs (COPC).

Chapter 3: The Executive Branch
The Commissioners clarified that Select Board (SB) members should act only through the TMgr
(Town Manager) when dealing with department heads and town employees. The Collins Center is
suggesting that the SB, FinCom, the COPC and others hold a multi-board meeting at the early stages
of the budgeting process. They also recommended that the Town Manager qualifications should be
moved to a by-law to make them easier to change should the need arise. The commissioners felt that
the Planning Board should be elected and not appointed by the SB or TMgr. Chair Abbott challenged
the Collins Center and fellow commissioners to make the Master Plan and planning more prominent
and give them the significance they need and deserve. Perhaps the Master Plan could be referenced in
documents that go to TMtg. and the FinCom.

Public Comment:
Joseph Hutchinson – Mr. Hutchinson spoke on reprecincting stating that he wants an open,
transparent and inclusive process. Functionality can be off-loaded (using town planner maps). He also
cautioned that the process should not tax the capacity of the Town Clerk. Indexing the written record
to the video of TMtg would be a good idea.
Kenneth Cristofori – Mr. Cristofori simply stated that he SB needs to leave the TMgr to run the
town.
Respectfully submitted,
Lyle Lawrence
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